
 

TWAM 
Tools with a Mission 

 

Head of Fundraising and Communication 
 
Job title: Head of Fundraising and Communication 
Reporting to: Chief Executive 
Location: Ipswich 
Contract: Permanent 
Hours: 39.5 hours per week  
Holiday entitlement: 25 days plus statutory bank holidays 
Salary: £28,000 to £32,000 per annum, dependent on experience 
This role may include some out-of-hours work, with time off in lieu awarded. 
 

CEO’s comments 

Since I arrived four years ago, TWAM has undergone significant growth and development in 
all areas within the UK and overseas.  In agreement with the Board of Trustees we believe 
the organisation now needs to accelerate that growth in order to increase our ability to 
support livelihood creation within Africa.  
 
This new role offers the successful candidate the opportunity to work closely with me to 
drive through our ambitious strategic plan.  I recognise that this will be a key role in the 
successful implementation of these plans and therefore am looking for someone as equally 
ambitious, creative and innovative as me, and with the ability to drive through change.  If 
you are excited and motivated by this, I would like to hear from you. 
 

Background 
Tools with a Mission is a Christian charity working mainly with faith based overseas organisations to 
provide livelihood creating tools.  Our charitable activity involves collecting unwanted tools, 
refurbishing them and sorting them into trade kits to send mainly to Africa.  Tools are provided for 
community training and education projects to equip their centres and to give to individuals 
at graduation. 
 
Our mission is to break individuals, families and communities free ofrom poverty through 
the empowering of trade skills and the dignity of work.  We believe in providing people with 
the tools they need to support themselves. 
 

Core Values 
As a Christian organisation, TWAM operates to the highest ethical standards in all that it 
does and is committed, within the resources available, to excellence in its supply of goods 
and services.  TWAM is committed to expressing its core values through every aspect of its 
work: 

● Integrity of the highest standards 
● Accountability and transparency; financial, organisational and personal 
● Good Stewardship of resources 
● Impartiality (non-discriminatory with regard to race, religion, gender, sexuality etc.) 
● A commitment to high quality in all of our dealings and actions 

 



 

Context 
TWAM has undergone significant change and refocus, and is now confident and strong 
enough to embark on an ambitious plan for growth.  A five year Strategic Plan (2020-2025) 
will see TWAM restructure across the UK and Africa, with an emphasis on building capacity, 
in order to increase the volume of tools sent and the impact of those tools.  This will require 
a strengthening of the Senior Management Team with highly skilled and motivated people 
whose approach will complement our traditional approaches while introducing innovative 
and effective new models.  

 
Purpose of Role 
This is a new role and currently the Chief Executive is responsible for most of the fundraising 
and communication role within the charity.  Traditionally this has included the writing of the 
missions quarterly newsletter, writing and designing all other literature, preparing and 
implementing the fundraising strategy and taking responsibility for the missions three 
websites.  As a result the year on year decline in missions’ finances has halted and growth 
has been achieved.  
 
But for the growth required to drive forward the 2020-2025 Strategic Plan, TWAM 
recognises the need to appoint a highly skilled and motivated Head of Fundraising and 
Communication.  The position will be key to the growth of the mission and will initiate and 
oversee the fundraising and communication strategy of the organisation.  Initially this will 
be very hands-on, but in time, as finances allow and capacity demands a skilled and 
motivated fundraising team will be recruited. 
 
This is a challenging and exciting opportunity to work with the CEO to develop the work and 
recruit the team who will fund the ambitious growth plans of the organisation. 
 
The Head of Fundraising and Communication will be a member of the Senior Management 
Team. 
 

Scope of Role 
TWAM has the unique selling point of being highly environmentally responsible as 
thousands of tonnes of tools are saved from landfill, as well as creating long term 
sustainable livelihood creating projects across Africa by supporting local people with the 
tools for change.  TWAM therefore can appeal equally to those passionate about the 
environment as well as those passionate about sustainable overseas development.  It 
appeals equally to people of faith and no-faith, thus presenting the potential for national 
growth. 
 
TWAM has traditionally appealed to the Christian community and we want to strengthen 
and develop our faith-based donor base.  But, we also want to promote ourselves to the 
wider secular and other-faith community, as we recognise this is a major opportunity for 
significant fundraising success.  The Head of Fundraising and Communication with drive this 
strategy with new and innovative fundraising approaches. 
 

 

 



 

 
Key tasks and responsibilities 
Fundraising Operations 

● Work with the CEO on the preparation of the organisations fundraising strategy and 
take responsibility for its implementation. 

● Ensure a participatory process is used to develop and monitor strategy. 
● Play a key role in the Senior Management Team and support the CEO in the 

execution, implementation and monitoring of the Strategic Plan.  
● Coordinate and manage fundraising, comprising Church, individual, community, 

trust, corporate, high level donor and digital fundraising, across the organisation. 
● Prepare reports and give presentations on fundraising progress to the senior 

management team and the board of trustees. 
● Take responsibility for the production of the quarterly newsletter in conjunction with 

the CEO and the designer. 
● Work to develop strategic relationships with high level donors, trusts, grant making 

bodies and key stakeholders.  
● Recruit, manage and motivate a team of volunteers to engage in fundraising 

activities. 
● As resources allow recruit, develop and line manage a paid fundraising team. 

 

Communications 
● Be proactive in developing and promoting media stories with the maximum media 

coverage. 
● Represent the charity externally, developing and maintaining links with the media 

where appropriate and acting as our spokesperson. 
● Work with the CEO to develop the core messages of the charity in line with its 

Christian principles and strategic ambitions. 
● Keep abreast of current media trends that may benefit the message of the charity. 

 
Any other responsibilities as required by the CEO. 
 

Key skills 
TWAM is looking for a person with a range of skills including: 

● Excellent oral and written communication skills. 
● Effective management skills. 
● Ability to innovate. 
● Able to work with limited resources to meet ambitious fundraising targets. 
● Ability to engage with Christian and non-faith donors alike. 
● Able to influence key stakeholders at all levels, internally and externally. 
● The confidence and ability to drive through change and ensure long term sustainable 

fundraising growth. 
● Able to work flexibly, under pressure and meet demanding deadlines. 
● Ability to think strategically, but be hands on when required by the demands of a 

small charity. 
● Willingness to accept in a small charity, there are times, when everyone has to get 

involved in tasks outside their role and sometimes below their role in order to get 
things done. 

 



 

● Full UK Driving Licence and use of own vehicle. 
 
TWAM is a Christian charity,  currently supported mainly by Christians and Churches, and 
working mainly with Christian organisations in Africa.  We therefore require someone who is 
either a committed Christian and actively engaged in the life of their Church, or who can 
demonstrate a respect, sympathy and understanding of the Christian faith and the ability to 
engage sympathetically and empathetically with Christian donors. 
 

Experience 
The following skills and attributes are required: 

● A proven track record of at least five years’ successful fundraising in the charity 
sector. 

● A proven track record in strong strategic planning and implementation.  
 
Desirable: 

● Experience in international development. 
● Experience working within faith-based charities. 

 

Qualifications 
We would expect the Head of Fundraising and Communication to be a member of the 
Institute of Fundraising and hold their Diploma in Fundraising, and ideally the Advanced 
Diploma in Fundraising. 
 

Job description agreement 
This job description is subject to review. The post may include other duties and 
responsibilities as determined by the Chief Executive in consultation with the post holder.  

● Probationary period of six months. 
● 25 days annual leave plus statutory public holidays. 
● TWAM offers a pension scheme which as of April 2019 was 5% contribution by both 

employer and employee. 
 

Application Process 
Applications direct to the Chief Executive by email. 
Mike Griffin, Chief Executive 
e: mikeg@twam.uk 
 
Closing date for applications: Friday 30 August 2019 
Interviews to be held: Friday 13 September 2019 
 
 
 
 
 
 

A Christian charity sending tools across the world 
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