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In this edition of TWAM 
News we are focusing on 
second chances. The lead 
story from Upeme Tailoring 
Group is one of the most 
emotionally moving I have 
ever written. I confess 
to having led quite a 
sheltered life and meeting 

these young ladies was quite a shock. I 
have rarely seen such raw despair and hope 
displayed at exactly the same time. Despair 
at where they have come from and hope at 
where they pray they are going. Their journey, 
to a second chance as a tailor with their own 
business and income that guarantees they 
never have to return to the dark places of their 
youth. I hope, as always, what I am sharing 
in this edition about groups I have met will 
encourage, inspire and move you.

Mike Griffin, Chief Executive

Tools to donate?
To find your nearest collection centre or to 
contact a local collector check our website or 
contact Ipswich.

Time to donate?
We always need local collectors and 
volunteers in our refurbishment centres. 
Please contact Ipswich for details. We’d love 
to hear from you.

Financial support
TWAM operates seven refurbishment 
centres across the UK and sends out over 20 
containers of tools a year. We keep our costs 
very low but we still need a lot of support. We 
value all gifts whether one off or regular. Gifts 
can be sent to Ipswich and Direct Debit and 
Gift Aid forms requested. 

Prayer support
TWAM depends on prayer. Please pray for us.

Welcome to TWAM News 

Registered Charity No: 1104903    SC 044069 (Scotland)
Company No: 5114575

God heals the 
brokenhearted and 
binds up their wounds.

Psalm 147:3 (ESV)

About us:
Tools with a Mission is a Christian 
charity enabling people to earn 
a living and support themselves 
and their families. In many 
countries people have few skills, 
little education and no means of 
earning a living. A switch from aid 
dependency to self-sufficiency is 
impossible without help. TWAM 
started over thirty years ago, 
and has since provided this help 
by collecting and refurbishing 
tools and equipment no longer 
required in the UK and sending 
them overseas. Through collectors 
and centres across the UK, our 
team of dedicated volunteers 
and supporters help transform 
thousands of lives every year.

Thank you for your ongoing 
support.

Tools with a Mission
2 Bailey Close, 
Hadleigh Road Industrial Estate
Ipswich, 
IP2 0UD

t: 01473 210220      
e: post@twam.uk

twam.uk
facebook.com/toolswithamission
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Tears of pain, but also tears of joy flow 
freely at the Upeme Tailoring Group. The 
group was set up in the Chazanga township 
in Lusaka. Chazanga is one of the poorest 
and most dangerous townships in Lusaka 
and the girls the group reaches are the 
most desperate. Most are orphans due to 
HIV/Aids and have been forced on to the 
streets simply to survive. Many of the girls 
are shockingly young to have been forced 
into such a life. The leader of the group 
explains:

“I don’t want them making money 
on the streets and risking their 
lives everyday. But what choice 
do they have? I want them to 
have a choice so they do not have 
to make their living on the streets, 
so here we teach them tailoring. I 

have 20 women who were mostly 
forced to be sex workers, now 
earning a living in tailoring.”

The group members go out every night 
to look for girls and bravely walk the dark 
streets and visit local bars where they 
know girls can be found. When I (Mike 
Griffin) visited them with a group of TWAM 
volunteers, they put on a play to show how 
even the girls from the group, go back on to 
the streets and into the bars to find others 
and literally beg them on bended knee to 
come away and find hope in the Upeme 
Tailoring Group. The tragedy is so many 
girls have completely given up hope, have 
shut down emotionally and are so damaged 
they are almost impossible to reach. It was 
from one of these girls, who finally came to 
the group that we heard the beautiful words 
that ‘tears are liquid prayers to Jesus.’

Wiping away the tears
Tears are liquid prayers to Jesus
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Fostina has been on the tailoring course for three months. She 
tells us her story; 

“A friend of my sister introduced me to this place. I 
wasn’t doing anything, but going into the bars and 
working as a .......... and my friend wanted me to stop. 
I wanted to come here because it is important to make 
money in a better way. I came here although I did not 
think what I was being told was true. It seemed too 
good, but it is true and the training is free of charge so 
I stayed. I am staying with my grandmother as both 
my parents have died. My grandmother is very happy 
I am here.

I am not married and when I finish here I want to work 
for myself and help my grandmother who is very old. I 
do not want to go back to.......... My mother died when 
I was 10 and my father died two years later. This is my 
one chance to change my life.”

Meet FostinaAll the courses 
and meetings 
include prayer 
and counselling 
and many of the 
girls have become 
Christians and 
been welcomed 
into local churches. 
This is when many 
see their tears turn 
from pain to joy. 
But the journey is 
long and hard and 
they shared with 
great distress that 
one of the girls had 
gone missing and 
they were trying to 
find her. Some of 
the girls tell us their 
stories (with some 
sensitive editing).
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Meet Purit Meet Gladys

Gladys is 19 and she also lives with her grandparents, 
because her parents died three years ago. She also had 
to take care of her 6 younger brothers and sisters. She 
went to school until 2015 then had to drop out because 
there was no money for fees. She too saw she had no 
other way to support her family but go onto the streets, 
that was until she met Purit. She says:

“My friend Purit told me about this group and 
the training she was receiving. I did not believe 
her or that there were people who helped .......... 
I came here because I wanted to find another 
way to help my sisters and brothers. I am the 
oldest and I want to help them go to school. I 
have been here for 2 months learning tailoring, 
knitting and making doormats. I am already 
able to sell some things I make to buy food. 
I want my own sewing machine and knitting 
machine to start a business in the market.”

Purit and Gladys sang a beautiful song about the grace 
and love of God being their only hope.  

Purit (left) with Gladys (right)

Purit is 18 and lives 
with her grandmother, 3 
brothers and 2 sisters. 
She tells us:

“My father died 
a few years ago 
and this year my 
mother died. My 
Grandmother took 
me and my brothers 
and sisters in but 
she is a widow and 
has no income. I 
needed to support 
my family but I 
have never been to 
school and knew 
there was only one 
way I could do this. 
I was told about this 
group by a friend 
who had already 
trained and now has 
a business on the 
market.

I have been learning 
tailoring and knitting 
for 3 months. 
I want to learn 
sewing because 
I need to help my 
grandmother to buy 
clothes and food. 
But I don’t want to 
go back to ........... I 
want to be a good 
girl.”
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But some of the women are 
there for others reasons that 
could so easily lead to the same 
terrible outcome. One such 
person is Idah. Idah has been 
on the course for 3 months. She 
tells her story:

“My husband ran away 
from me two years ago. 
Sometimes my family help 
me but in most times I 
am alone. I knew I must 
do something to sustain 
myself, I have three boys 
to look after. They are 7, 
5 and Jonathan (pictured) 
who is 18 months. I used 
to work as a maid, it pays 
very little but at least it is 
work.  

A friend started here and 
she told me about this 
place. She realised it was 
not good for me to be in 
this trouble. When I finish 
my course I would like to 
start my own business and 
rent a shop.”

The girls of the Upeme Tailoring 
Group, break your heart with 
their past, and inspire you with 
hope for their future. But as 
Fostina, through tears of utter 
desperation said:

“But if nobody gives me a sewing 
machine, I will have no choice but to 
go back again. I can’t go back again, 
but I will have no choice, as I must earn 
money to live on.”

How humbling when just £25 will pay for a 
sewing machine for Fostina.  

Don’t worry, she and all the girls have 
been sent a sewing machine for when they 
graduate. But there are many more girls like 
Fostina to help and TWAM is helping so many 
more groups like this across Africa. What a 
difference we can truly make, when we support 
TWAM with tools and the money to refurbish 
and send them to groups like Upeme and most 
importantly girls like Fostina, Purit, Gladys and 
Idah.

We say it many times, but your gifts 
really do give people the opportunity to 
transform their lives.

Meet 
Idah
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Lifting up those who have fallen
Our lead story of the Upeme Tailoring 
Group is a wonderful example of reaching 
out to a community of women who are 
often shunned and rarely offered support 
in their communities. Men too suffer the 
same rejection and shame when they 
fall into crime and prison. Zambia has a 
huge community of ex-offenders, who are 
inevitably shunned on their release.

But one man and one church is trying to 
change this. Pastor Edward of the New 
Life Harvest Church based in Lusaka, 
recognised how hard it is for ex-offenders 
to be given a second chance and decided 
to set up a project to change this. He tells 
us why:

“It is very hard for anyone to 
find employment and virtually 

impossible with a criminal 
record which tragically means 
most have no choice but to 
return to crime just to survive. If 
they cannot be given hope then 
they may end up going back to 
prison.  

I have reached out to ex-
offenders many times and 
invited them into my home. I 
have seen their struggles and 
how hard it is to change and 
that is why I started this project. 
Many have nowhere to go on 
release and are not welcome 
back in their own communities.



Here I offer counselling and 
spiritual support and show 
them that someone is interested 
in them and cares about their 
difficulties.”

Pastor Edward realised that the first 
three months were the hardest, as with 
constant rejection the temptation to 
return to crime can be overwhelming so 
he decided this was when he needed to 
intervene. The practical support offered in 
those early days after release is a course 
in tailoring. The length of training depends 
on the student and how quickly they 
become confident. So far two students 
have completed their course and set 
up their own tailoring businesses. The 
training workshop is located in the main 
Soweto Market. It is a small shop where 
they train and sell the clothes they make.  
The clothes sold help pay for the project.

TWAM has supplied the sewing machines 
for the workshop and when students 
complete their course they too are given 
a sewing machine with which to start their 
own business.  

Pastor Edward and his church have 
committed themselves to reach a hidden 
and often unwanted, hurting community 
of ex-offenders. Like the Upeme Tailoring 
Workshop, it is an example of how we 
can support people who have fallen so far 
they cannot pick themselves up without 
someone reaching out their hand. A 
second chance is a very precious gift.

Thank you for supporting these 
amazing projects through your 
tools, gifts and prayers. It is almost 
impossible to express in words the 
impact of our tools and work on the 
lives of those who have fallen once 
and don’t want to fall again.



9

Restoring broken dreams
Second chances come in many forms. 
Some, such as the girls from Upeme 
or the ex-offenders helped by Pastor 
Edward, come from desperate situations, 
but others come from shattered dreams. 
From the belief that sacrificially saving 
and working for a university education will 
lead to a good job and career. However in 
many countries in the developing world, 
this is rarely the reality.

Father Francis, who runs the St Dennis’ 
Vocational Training centre on the 
outskirts of Entebbe, in Uganda, is more 
than aware of this. He realised that 
young people were encouraged to go 
to university, but after they graduated 

they found there were no jobs available.  
Whereas there was no shortage of work 
for well trained practical skills, such as 
electrical engineering, welding, building 
and carpentry. So Father Francis decided 
he must help by offering these vital 
practical skills to long term unemployed 
graduates. But he says:

“I met with one seemingly 
insurmountable problem, I 
needed tools, but I had no idea 
where I could find them. I shared 
this problem with my friend 
Maureen Mugisha.”



Thankfully Maureen, who runs Mindset Development 
Organisation, training young girls in the practical 
skills of tailoring and catering, knew the answer to 
Father Francis’ predicament, because Mindset is 
TWAM’s partner in Uganda. She put him in touch 
with us and he quickly applied for tools, and the 
vocational training centre transformed from a dream 
to a reality.

One of the more impressive courses is the electrical 
engineering training class where the instructor uses 
a ‘Star Delta’ wiring model he had made himself 
(I don’t know what that is either!) Perhaps more 
impressive is Gertrude, the only female student on 
the course. Her enthusiasm was obvious and when 
asked why she had opted for this course said:

“I think if I train 
in hairdressing 
or dressmaking 
there will be too 
much competition 
for me. But here, 
there are not so 
many qualified 
people, so I will 
be able to find 
work.”

With that insight 
and attitude, 
along with the 
knowledge of 
what a Star Delta 
wiring model is, 
she most certainly 
will! St Dennis’ will 
provide her and 
all the trainees 
with a TWAM 
electricians’ 
kit when they 
graduate.

Another student 
who summed up 
the problem of so 
many graduates 
in Uganda is Ivan. 
He has graduated 
from university, but 
been out of work 
for 3 years. He too 
is on the electrical 
engineering 
course. He says:
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Second chances come in all shapes 
and sizes, for some it comes after 
desperation has led them to fall, for 
others such as Gertrude and Ivan, 
it thankfully came before they ever 
reached that stage.  

Once again a wonderful example 
of how the gift of training and tools 
can genuinely transform someone’s 
life. Thank you for helping us save 
Gertrude, Ivan and all the students 
at St Dennis’ from an uncertain and 
perhaps unwelcome future.

“My mother is too poor 
to pay my fees here, and 
without work I cannot pay 
them. Thankfully I have a 
relative who is paying for 
me, but when I am working I 
must pay them back. I want 
to get a job as an electrical 
installer so I can support 
myself and my family.”
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Everything has changed for me

James Bwalya is an inspiring man living 
in the small town of Mazabuka in Zambia. 
There is little work, whether you have a 
good education or practical skill, and to 
have a chance of work you need a skill 
few others have. So James has opened 
a computer training centre to provide this 
skill.  

One of the students Kabu sums up why 
this is so important. She says:

“I applied for many jobs, but every 
time they asked if I knew about 
computers. We were not taught 
computers at school and I had 
never used one so every time I was 
not successful.”

Incredibly most young people had never 
even seen a computer, so James decided 
he must do something about it. He tells us 
why:

“I had a vision to lift the income 
of young people who had few 
opportunities. I started by recruiting 
youths who I thought, if given skills 
and support could achieve something 
with their lives. I applied to TWAM and 
received computers, printers and lots of 
office equipment. It had been my desire 
for many years to start a computer 
training course. I have been working 
with my church for many years and 
have learned to put others first. I am 
a Christian and I believe that we must 
love one another, and this is my way.”

The computer course has six components: 
Introduction to computers, Microsoft Word, 
Excel, PowerPoint, Publisher and Filing. 
The course lasts 2-3 months depending 
on ability, but when students finish they 
can come back and use the computers to 
practice and continue to learn. None of 
the students had access to computers at 
school or at home.



Two of the students tell us their stories.  
Cosmas aged 20 tells us:

“I was asked if I wanted to come on 
this course because James knew 
of my financial struggles. I want to 
go to college, but I have no money 
and no one to help me. I was so 
grateful to be invited on to the 
course because I have an interest 
in it and know computers are the 
future. I want to find a job where I 
can raise money to go to college to 
study to be a computer engineer. 
I am so grateful to TWAM for what 
you are doing for me.”

Kabu aged 21 who we have already 
quoted tells us:

“I was told by a friend that there 
was a man who helped people. He 
sent me to James and he asked me 
if I was doing anything and I said 
“I had no work and had nothing 
to do, that I have finished school 

but there was 
no work for 

me.”

I applied for many jobs, but every 
time they asked if I knew about 
computers. We were not taught 
computers at school and I had 
never used one so every time I was 
not successful. It was very hard 
for me. My plans are to go college 
to study journalism. I will have to 
support myself and pay my own fees 
and if I can get a job this will help. 
Everything has changed for me.”

Once again this is a story of second 
chances, this time for young people full 
of vision, determination and passion, yet 
unable to find a way to fulfil it. James is 
offering them this precious gift, and they 
are grasping it with all their hearts. Finally 
James says: 

“I thank TWAM for everything I 
have and for supporting my vision. 
The money I have raised from the 
computers given by TWAM has 
given me the money to buy my shop 
and support these students. TWAM 
has changed everything for me.”

Thank you for making 
this possible.
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Pastor Muzumai lives in a very poor 
area of Livingstone in Zambia. As well 
as running a church and having a wide 
ranging ministry leading services and 
speaking across Zambia, Zimbabwe and 
Botswana, he runs a carpentry workshop. 
We may think he is busy enough without 
a carpentry workshop, but he tells us why 
he started one in his back garden. He 
says:

“As we go out on mission, we 
meet people who need help, and 
when we meet them we shed 
tears. We must ask how can we 
make their lives better. I believe 
Jesus will come to earth from 
heaven one day, but if He does 
not come back tomorrow, then 
people must be able to support 

themselves and live their lives, 
so we must help improve them. 
As long as I can touch one life, I 
am very happy about that.”

What Pastor Muzumai says is so 
important, for the life of Jesus was 
spent speaking and teaching, but also 
meeting the needs of the people, from 
the most basic need of food and water, 
to healing the deepest emotional wounds 
and the worst of physical diseases and 
disabilities. Reaching out to the rejected, 
ignored and hated as well as the wealthy, 
honoured and loved.

It is so important to ask how we can 
make their lives better. This is also 
important because the emphasis is not 
on telling them how to make their lives 
better, but giving them the dignity of being 
asked. 

When you see your friends crying…
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When you see your friends crying…
Two of the people training 
are brothers; Mebin and 
Cosmas. Mebin tells us:

“I was doing 
nothing and the 
Pastor asked me 
to come and help 
with the centre. I 
have been here two 
months and can 
now make a bed. 
It takes me one 
week to make. The 
Pastor also makes 
furniture to support 
his family and I am his helper, 
holding the wood and doing the 
work. Now I am earning some 
money I can go to school in 
the afternoon and help here in 
the morning. My plan is to be a 
carpenter and I want to use my 
skills to help others, because 
when you see your friends 
crying, you must offer to help.”

Cosmas is also learning to be a carpenter 
and he tells us:

“I was at school until 2015 
but didn’t get good results so 
I couldn’t go to college. My 
parents could not afford my 
school fees. If I earn enough 
money I will go back to school 
and take my exams. The pastor 

talked to me about learning 
carpentry and is now instructing 
me. I have been learning for two 
months and I have already made 
a bed for myself and am making 
more to sell. I want to have this 
skill because it is difficult to 
get employment. If you have a 
skill you can work on your own. 
Otherwise you just sit and waste 
time. This will be the start of a 
good life for me.”

I think Mebin’s comment ‘When you 
see your friends crying, you must do 
something’ beautifully sums up this 
edition of TWAM News. What a privilege 
that together as we support TWAM, we 
do something to lift up the brokenhearted 
and change tears of despair into tears of 
joy. Please continue to support TWAM so 
together we can do something amazing.



Name:

Address:

      Postcode:                 

Email:

I would like to Gift Aid my donation, please send me a Gift Aid form.
Or you could donate online or provide the gift of a tool kit at twam.uk.

We’d love to stay in touch

At Tools with a Mission we take your privacy seriously and will only use your personal 
information to administer your account and to provide you with the communications 
and services you have requested from us.

From time to time we would like to send you our magazine and other mailings and/or 
our regular e-newsletter by email. If you consent to us contacting you for this purpose 
please tick to say how you would like us to contact you:

Please contact me by   POST   EMAIL  (tick as appropriate)

• You won’t get our regular newsletters or updates unless you tick the boxes to opt in.  
• You can opt out of receiving mailings or emails from us at any time by contacting 

our Ipswich office by post, email or phone using the contact details below. 
• We will not share your data with third parties for marketing purposes.  
• You can read our Privacy Policy at twam.uk/privacy or request a copy by post.

Want to donate by other means?  
Visit twam.uk/donate, email post@twam.uk or call 01473 210220.

With your support we can help give people 
a second chance by lifting them up from the 
terrible places they have fallen. In this edition we 
have shared stories of deepest pain, but through 
training and tools, these are transformed into 
tears of joy. With your help we can reach many 
more. Please help us provide the tools that heal 
the brokenhearted and lift up the fallen.

We want to lift up those 
who have fallen and 
restore broken dreams

I want to change a life, please accept my gift of:
£10    £15       £25          £50          £100        £150     £250 
Other £   (Cheques payable to Tools with a Mission)


